A %S FRR

it PR RSB Fenliin o T ¢
F R RE AR S \>
s

C BAFET 2 64

€ v @

H e K. #&dirg® L. &2 eapn]

B B%7 34l

PR RE T S A Tl )
Sl G AR HER
] iﬁ—%ﬁ‘ﬁll% °

LA%FT&FR NEAEFTER% 0. A'Z® 3+

B8 A DB ATH B ARE

A T T
T ¢ SEATH A e

D FEaAR O g

° ,%P R LA > e
UCP600 » 445 12

SR &k
B

CRETIRLGY
PeREs LG

CHEE ALY
FLRS T SR

wF

T TR

bonAR o @

Z e e

HEF RO R AR K 0] L B
ELA IR R S IR A

D/A, D/P% & *
CARET A

* ik ehig * o 5
ML R% &

ERT EAE REEF RS

o RS

v hnd o R

LA UEA Wil e

B el T
S e H
#@ows FRE
F ook % e
PR o

SITsh e
TRRE R
F ookeb G F L
IR Xt
ﬂ}x];_ o

NIE= 0 073
SR A
¥45 0 Le¥
ArTRi B
BB w4t

o
% i
Channel g W .I./E W "FC){ )k “ﬁx 3PP

EZL. 7S ViE

-

Campaign | Control 1PP 2PP f S
b 0 I""

B (22 HEF =7 A+RE)

g GTERFARE
Content MarTech £ GTERGARE T M)

FinTech

= 4pp

Contract % InfoTech Smart
=t (S 1+ . = F Logistics Lﬁg:‘J T
Fon (GTH AR = AR R+ R+ R ) c P (GTEREBEE T M
onversa | ‘3 1% 4 p 2PL
tion DN O i B
= ~% | Condition | Contact 4PL 3PL Z o4
P‘ ne me

H

( “;!ﬁ )

Faedie il H W% 34 o P B |4 Q & ~ RRRE B REBFBERBER
- - _ LRI L WE A A FL [ i el
#a&~ AL B w_ﬁﬂ"“;e.m FHRFF R G o T A bt g Pl o e Tl
RIS ER I e SéfEH B dod B £Aeit ¥ hff b0 de L REH T s A S LR B PR
Ey~ghrgr fﬁﬁﬁﬁﬁﬁﬁ° INCOTERMS » UCP600:% B2 T B b &g s o CEEERE I
J

P S

BERERE2E® & Bt S Wi wAEAE TRUG
R b EH o 204PIS e

EET AR OEEME B AT
fﬁ'ﬁg NEVE St }7’5 5 uﬁi/j',?”}, 5
FoRE T R o

HE R DF BN  blhez &
N RAGEE o oy s e
' PR F R BP0k

3 38 o

MAfE 37 4s % -




- Fm (3

7

CARED FI
“BREH Bl
R ARE

o CERITRE
00 D
‘:’ E ?‘? % ‘(H“‘%i

" ?:/}‘,1 (k2] ~ fr3m )

CE AR b

o Fie
“GTEEHR
00 H @;]WS ’T’

v E

1§ 61

o’lﬁtgj\ig I',—vl:_fi
) - ERR kiR

K
ER S L
R hdm
N ];Z]Kﬁ ’T’
CORER

oL
0:0 M qu

i (b )
r B

R T

LN
CE R

[ ] ;}'ﬁ e (i;ﬁ IF}.»%%)

PR B
QG R RS R

"inﬁ,g

oos

éTﬁ%ﬂ&

EERaR SR L
CRRE SFE

‘_’@T

1

[\/ Custom

Ll
S

i

Customs\]

A\

&
()

el IR

SABET HEY F 0

1F#

B g s AL
S RET TR W A T
P3EE ER ‘E'_F‘«

N

B e—— &

9 1 N
) R

100 25558

K3

RS
%

RS
oo

RS
oo

L] . -
BIED Haw 0 IR s pBe s AER ST R
DI APt E R 0 B R A R S

BTl EES e N RARYE I SR R E A T
LT KDL DI L o 2 HG TR L
WP F RS E R R R T
o TP BT R A v A S F AIATE
1. #7583 FagAe

HFLARF(FEA T A fmding >
A DIRGAS £ g gk o (3 IR ET gh) (Thomas
Friedman)dp e 2 of i ABFUF R 1L 0 e PFAlissa
Quart*i4hom i T & chd A RF s 4 LR S R UEA
WA PR LIRS G E S - S ;frth%
PERERCTT D AR T F 2R g
BoORELBED

2.3 s B el

Bog WA g e 2 a Bk ¢ if’lﬁﬁ’
EaE B 4;%{, EApw o S Tl
W oo ARG 0§ EILL#E’HJH% W 5%

B A%s R ELS TR GO SR ?r:‘éiﬁs“é%ﬁ—
[ TSR INE S NN GE E AN N P A R
Rodet BlAF o Lk R S
FREP - FJHhd q o m R R RS .

ENY A A

R BRI RARE R R P L F R s 2
Wi G EFURR A o dads [P W1, Rk SR

4 i

RS
o3

K3
<

3.
b
=
'100
-

EFWwEY RIEL 2Tk &5
BT E R F Y o RATTRA L EE -~ BR
B PR B AR F S AR RS
ARKFEFF R oL B YgELGLRLAE R
F L B e BR R £ (IMF)7 T 2k
&sﬁg)‘ o

5. F GREATENER
‘fﬁ—iﬂ iR A RESG(HRE ~ALE ~ 2P
L) Z R EFTRAREL - o B EFRES e
BRESE R FEIR > 2T ¥ 5 REd
A o B GRS TR N el R AR
6. FL g d i
LLATESG A Hhy R R R LY
Bt e T A WS B EE A PR
4] » % 1§ ;4 /= (Disruptive Innovation4rNokia, Kodak,
Intel) > Google ~ Apple ~ Facebook ~ Amazon ~
Microsoft ~ Netflix ~ Tesla( & :GAFAMNT) ¥ ¥ 42 i
70% > TR#cie T LB b oo S B i T L g
(R
7. 4T %#&'d ?—'F‘,‘f’r L2
ke r b %a&él“?ﬁ & IMFip > p AR B
Bl R & 904 5 4 Lapd g deib £ S - Ml 72
.x(1997¢.;ﬂ:1)a\ ArEa 4 E B -
L E R TR e 3 o
AT A F > (TH BRI o R <




X3

o

X3

RS

<

<

RS
g¢

TEARaER

o N e AR RR RIE >
Iﬁlh}@gykﬁu,}igg R NS S A 2
2024 % > ST R ARBT > F P L2 ERME R
B R PET REELY o [0 A 4,750 B E
AOAITRR S R E ERF 8% 2IRE LY
160 4 2xkdiv 19%; & 2905 3,944 w3
R EH122% 0 RIRPELE 180 J 1L X 16% - 2
ey b L gL 806 E A MHEfEE - KX
ST ARBENT L ER S8 DY E4 0 i
T7% AP BAS  AHENEIFEEE  FHTREH
?»#W;‘v o HARs da T AR F 12.5%(40 X HaE R
WA~ E* RE) & 85%(rE T AR
vﬁi C LML ITRLEMA E4aY Bk Ld 0 &
*ﬂrﬁ Srsaie sl o o 4 S
_LT#»_]I.;&‘O
Fiv’»al»??:“m > 2024 & ) v "] 580 mEA T Y
6301ﬁinv,mi$ﬁ¢ ;J\%Né FoAE
MREEES wfknwizn o y@?,ﬂ BolAgd AL o
e Rt iAo FELE w R RIFE N T B A
Hyw o
aitfg’;gz.i.;& CHET %mﬁ*ﬁlzezou
ELEEET L AWEL586 mE A HY
1,114 ¥ ~ » #5# 46.1% ; & T X 475 .g;, RN
FETIREA AL HE - W TL Ak

%
4

D TR L

LEREUS 22 R bt R a0 FRRER R
27F - # ¢ ¢ * §r § fi BlEurozoned 20/ AL
s B BRI G R R RS
| IR jéf*,l%’%%"r;‘éf:a_fug;‘%"r'i%ﬁ‘ oo

ER T S PR aa BRE RN R
TEAR- <
BT W OREA € f R AT LS ~ % Nokia

S AN N

2. i - B ASEAN(Association of Southeast Asian
Nations) @ 4% ~ & ~ § %\s RCTIR BR REPE
=

(1) & 2 4c — {#ﬁ 4e @ [®](2010-4# )

@)K fadez Ldpse? B~ B A 42 R (2012)
(3)RCEP'§J‘"F e B P A SRR RN S T ELS
& > 202287 B 19

3. % % 4c 43 USMCA (United States-Mexico-Canada
Agreement): Hd FR 4k 2 5T B = B A2020
EEEFarae §hER 0 2L ENAFTA -

AT EP P DG EHRCPTPP B i HAE T +

FROEFEL AL ARARSF A ER
Fent g -
S.ARP d © 4 N Rl %“7APECKWTO

- T -

i

R HEN T UL TR FPIREAAMRA 5 L
FOpE AT 8 T AR R i B R o
AR Siad A T R o AT v B R
(RFpL R~ &R ) fedir Bgpd wfiFie 1 2
2024 & © FUAZAREEY R A pEendi T R F R R
ARG SR RE L GF SAHY RNEE
Bendic v 838 31.7% Rt EP TR BHiE
i L rmztp&ﬂ 2 o

TR LR 5 2024 # 5§ GDP & £ & ig 3 3.94% »
AT e ER A )T RR ﬁ’*uffif;
Lho @i MG A 4 B(PM)E S 5 7 AT HRE T
BT EERFTEHCE ot b md F AT
HARER FERNREFERTRC -

FoR IR m‘ﬁ’%ﬂéé Frew@rfy ~gairis
LB GGG RS  ERETHEEML LA
WD Ff L e RSkl BRELT A
Bh'e o EPm 3 0 SR ._IH%NV%%%‘H e
P e dnds 4B LB d WA o

oo L2024 &g AE AR > A B
DR s fHEE DT B 2T 1 BE R
RERE e B RTRR R CRBGARER DR o 2R
RS gL o 0

A
F B 3B &Y |

Corporation) » = * %t1989+# » % I} % % & e £ & (1
F LTI APECHRZ < AL F AT O s
A APATS (T o B A2 p A REE T

+ 3

b ?ﬁ&

T

BOR T2 FE S EESTREKT P wG2B
CRE B EA v EN5HA 0 BBHT LR L 2

L g

(2wTOo+ F# i % ..%L?%‘J (World Trade Organization) »

3019955 > & 2 P St EGER d AT ) yg,
B  EEMEF A bl g AREET

PRET LR  § Rbx LB L

Time 4 [f] J
IR | 42

Creativity Critical thinking

L

A | g IF

Collaboration

#% F# Cost

Communication

A F Task & id

S SIA (23 A #‘3

23 A ’—4/\:};\ ;149%231@‘-’
CRET el
BREw LR - B
% m?%ﬁﬁ%mmvﬂﬂ’W%@

&zﬁ%’¢%M£m°$“ﬁ§
RG-S PRS0 R
Htr g {bsﬁ“‘ .%ﬁ»?é)ﬁyé’ﬁ e
LUPI (Lowest Unique Positive Integer) = £ T & |- + vt~ JF,‘
2% b o (2007 3L )

T

Who What

How

drdk X R G 2 W A B o dk

T NP R R B AR R

SHER 4T ST B
Fermi Problems

400w, 4, 10%, 2x5=500y (200/150)

Campaign | Control

>
oS
3

1PP 2PP

S
% Dam
S e

Channel Silg S s 1 3pp
é_ >+ {E = L % }i Kﬁz

Content = };_ MarTech FinTech ﬁé % 4PP

Contract + 14 InfoTech Smart VF HS 1PL
£ 7}v\'—(" Logistics = @]

Conversa | 4 4 4
tion l%" ’}:)Fz" i'ﬁ_‘v]oé,

S B

= 4 | Condition | Contact
P, n-

apL L | g ok
PRI i




RS
<

[ biteg ]

@ FLT PRAF SMZARE G B B o B PR S P b
R LrTh o SETHER FRAGIEEREE L o
P M F R E X W YRR
g f oo RO AT H RED SRk ARE i edd
Wk o

[##45%]

ZAG G ITT JRAF R BIE BT chF: 2P 0 FE
rP#ﬁé\%$*4Jm%§ﬁr'ﬁﬁiﬁﬁ
Fo AP ERPTHFE L (A7 2R WU
EEIE AR SLE D oy A

ZAE R ~ BOIPEY T ARG A d Gpide R
56%°‘f FHRB R D ZAS SF R PR A E
TRARBHEIEIR PSR FWYEL
éﬂ‘ (FRrpE) 27 IFRMBAYFRLFRF K
PEFE c AFAERTHE BB ERE Y R,
FOoBAE £ TNBAR T i RS ARER 0 B
TR R ERC -

[ 552 47] :
ZAVBHE S B E AR SR g G P 0 AR T EREYL) 0
miﬁ%ré:#%gxﬁﬁ%ﬁéﬁﬁ4v#@—’
A r PRALF A ) e R EGE g B R

e
o<

RS
o3

X3

R

RS
o3

o<

R L ST Ny STER IE & B F
FroREL ABPEE R TR R A
1o B

CERED “

[ % btz ] K

UNIQLO i 2010+ i » [ #8% 3> Peig dpBh > & 5 T

WPRAF R L3 o A o BT EERFD AP

WA 518 EF TT§ ) Hfa o UNIQLOR] 11

B AEERUGITL w0 A A g

it o

[2H4%]) £

UNIQLO(iﬁi\r [i) % P & Fast Retailing B # ™ M4 549 o
EAMILE S &%m%~&%w“~&%fﬁjo

2010& »UNIQLOE 5% i & 58 0 & st ks oh

f,'épg ?\fn’ﬂcflﬁkl%PLﬂj\rﬁ“'—_Lﬁ';\’?I}f

YL § K T o UNIQLOEA m@‘@mﬁﬁﬂ

BAQCRET  ROEAMNS AN FES A

AR A TR o

[ 44 147]

UNIQLO# & A 4e 2% T » LA, % &7 £ -

R BT ["p?]m|}f§‘b‘?l FA e A2ES > A SR

|% m}i'\rr'b*”ri;b‘,; T A 'F‘-; °

[+ %]

UNIQUO B i+ i LT 4 8 T mih ) 2in ? 3§

BERE YRR EDE?
[ 23441

ol = :)ﬁs’ﬁ_:}fﬁﬁi} T AR T 1} B

oF S i iz

7

Gl RE R RSP BT E?
[iiﬁ%]

B BLymERE s o MIF
ii_
RG-S
FORED BF i P
HAEFERE haE R o
oF iR RS G s
F AR E G AR
FEONER RER GO
BRSO BRI
CRFEEHL DR o hAWRERE > SEAERE S N
Poid 2o lGR 0 BRCE Rep sl aniTiE o ru A
fCERE S S AR & B D 3o
[%42%]
1. ZAhB % D B4 5E fr Az ek o
v RERVLRRA] DD 2 M RITR (T R)ASH 0 £
WIS EE L

b Peid 4R R AT

R3S~ ~H-F 349 v Bisfi b~ £8IF
%ﬂc

FHE BT TR EER RS BE > TR
B Mg A

2. P Rkl I ik
E S EATER AL A A R B

L AE SIS 1 L AN Sl
PEREAOG S TEHEEEBMAEEG 0 AR
AL -

[% %]

THAEFF P EEPHR S S A RS Ui
,—/é’-‘ﬁ.

AT RS AR LUR AR e g e A
BRT TR F LG A cARFALFRLD G

RS
&

ES

RS
o

RS
&

o

o

3

RS
-

3

R

X3

S

RS
<

o
¢

[ % blpeg ]
LVMH& WS EREEE 2 A d B A R R KA B
B A5k B pF o 2 QR R PR A
mﬁ$%&W$lnﬁ»$% HLA %L E*WMH.

%u&*r,—.-‘ RCE= -4 @ ,gah_%;—pﬁﬁs;;rwfngfg’_lgre

ETEED
WMH & B 55 5 - 52 fitfR- 97 £ (90019878 & B a & o
LA P AT BT U B B KR

o
-

EERE Aok BBEH ST L R605 B

i o Louis

3

Vuitton & — 54 i T 9 60%:0 £ % {1 o
w&ﬁ%¢ﬂ~fﬁapﬁxgn.-awxaiﬁvi
f—:ﬁﬁ» B d 3tk 3 B (4oi% 35 - Costco) IR 0 W
AR IR R TG o

U2 47] N
LVMHm?&m Wos xR S TR S s 4 P
£ wr?”ﬁ&%&@%ﬁﬁ*vﬁuWM@&i%
VR FRLE ARG HG L F T AT

BT WIS R EEE S G
[~ %]
WWMH% i~ B R 4p B S e & L3 0 AF 5 E 20

RS
B

2
B

KR RAE 0 e AR RS SRR D o
[&2344] K
ot %IRRT s 5 "!F (S A Sl &

3

FIRRKEY & LR iE
ﬂ*&% ﬁé¢%@*

RS
*

Ry
o

S EH L
w4 .

[Holpee]) & $2xy
M LFR P

PR AT EE &
mf#ﬁw@ﬁgﬂﬁﬂﬁﬁn
a1 ek o £37 ii‘df"rpml}m°&?1:}%y iz
WEALFEEAREY 7O R~ Tprd 248 % :q\
HRBELYFN S LR LW ARG D R
S
[HH45%) p1970# iS4 » \EF Z 2 66 AL K
'%&ﬁi@‘”‘ﬁw&mmﬂiﬁ*%ﬂ’@&'
FrREmmgi cFa gl 49 i
Ly,a#ﬁﬂ;gbﬂmﬁm%ﬁ’ré—iuﬁ

1% SLBR s i > TR I R4l (T T E'

oo

°

e
o3

A A1 A FrE ik
TE”FB*FWL}_IM/& IR+ -5 S| .
dot - AR FWAB30F 2T L iEaEsTH o LFY &Y
I}P\e;\;)g‘ gbﬂﬁ]‘wﬁéﬂﬂ‘pj\ﬁiﬁo}
PEIRERF > REEE A SN - FH D o
NISEREED S RESFIYN LY S SN
A PR t'ﬂfi.‘f}‘l‘@ﬁ«ﬁ}lo @
[% F—/}f‘?] LFen%k mjﬁ-% ¢OR R el E et A i
B Rt TEEE L o T HF mﬁ4é?&id~
i f;”pp‘.n?_._“_lf ’%@5&5“#@1%: ik ;ia‘rzé .

ERES

WL ER o LFA AL S A Eprl S
BOGEHIE R e .
(€] N

L_J)’:iﬁ‘f ¥ F""‘Lf"_r ’ LF{“ F"l’%‘”"l?/r‘ Eél*

,a4_j§

AN

oF i HE BTSN RS F AR
PEE X AR BEY TR T

EW RS AR
iﬁ*ﬁﬁ%iﬁ—ﬁ%ﬂ*ﬁ%&W%?

BAEEZHGL DR o R E R R i 20 K
[ESRREC 85 S oAt e /f,x 2 RIR G o
[$%72%]
LA S il A 4
BB S LY RN RN
FEZURARLFT R WELELZYLFAR Sk -

T ~FEREL 2 VLB RRTRA
TR
Zkﬁﬁii;¥§'
%*rlwﬁ Bl o AEMRREE ) F2
kiﬁ»ﬂ%

APPedE  BUR TR, - RARIEETR
bR R E L o

3. WWMH 358 5 ¢

i &7 § 72(Price Corridor)

FERE s 3 R R 1R

AP F AR D IR R R
FEvEE s g6

EZCRLE S QENPE R 11 =S i
FRERT o R R

TR

[&234m]

et 3l

PR By B €24 7 it vi%@fiitnzﬂz;fg ’

LFRRAGAR DAL T h | enf A% RESYF R

JE IR 2t X e 13‘—)%&&’ F AR F A MR ‘éE °

oF @

LF* Fr T R TR R fe s (A 2o
BEFEBFTAAE A B ARET g AREY

'r’é € AIE AR B ERFE B PR

t»'(;&!,_—\]&e

e ARG AR B LT o LFEiE TR B £AT

THEPRFHE BRF AT & F @kl g -

[%3i%%]

L3¢ iR @ @i aum

e 4 ¢ fF it (Disintermediation) : &4 75 £ 93 7 BB

FEAF ERURzEEMAT AN AN -

o L ¥ ¥ it (Reintermediation) : LFif B IT & 4L87 5 iu4d

FhoEE? WL HE O BF AL LKE > A L

S TR R Er IR T

2. LFengi s ig 4t

Fose s A TETRE R R

IRkl ﬁﬁ%‘i S ATE T T Ry

RSN TR SRR S R

\Lgff"_\i“?)}—ﬁgw M- B 3T P A




"~

i (p) TEB(F) I+ e T B4 g BETH Eran A7 4 L b % [ WU B (k) T/ 4 HE 2
STeP STEP 5 Forces M. Value Chain I.Marketing eCommerce TT, DA LC, DP

2R A H Ham s HET HEA A ok B E IR fsh = g st ié"ﬁs?])i % ‘bR Factoring Forfaiting
SWOT 4P Diamond M. | Ansoff Matrix | | B.Model G.Logistics iia?] dor g7 | 7 * A REU

BRARO |

Incoterms, UCP600, 2Q4PIS 3 AR BEER @ﬁ%l %t

CISG URC522 T i AciE i INV, Packing | BL, AWB
AP~

RS WIPO b /e S i 4 Eil
WTO

= A = A E = S\ B3

A E ICC A/B/C c1/c2/c3

£ B P2 i 7 EAR B A
HS Code




S i

o

«» ZARA ¥ 3-F_ix A& $7STeP <
<+ 1.7 H-’wm /%4 (Segmentation)

e BT RIG A REFEANE S o
o AT 18-45H o E RPEA L E R o
IR PR LAY B .
S OEROEREE O SWEHAS - N
4 2. PR B 3% (Targeting) ’f’
e REFRRAN R H R LATARB G Ko

s EERFALLEIPEFEF YR AR
f%:LLc

RIS RN

;j;ie

*

BERES A PR

e 3.7 ii—fr;f*(Positioning)
R F’*%AP%'J’ # A& ATIER 0 SIAR
15— /n ©

BEP B ER RETES R AR
RER

S TR -B I -
¢ ZARA 7 32 % & $7SWOT <
% 1. B4 (Strengths): <>

o Peik PR RO 0 R W MRCRTRE Y R e B o oo
< ilﬁr‘;,w—rrr&fr? Fii koo A "'—*”'i{}* Py o

ot
G B REE 0 f RIS Aol P R RTA 5 &
g AR SIATPEd P &

B WP AT MBS RS E %
< 2.4 % (Weaknesses):
X2 ;@&iﬁrm;w B b R f'mmg .

3 =

FEEE RO GG %@'*‘ ELS oF: SN N
LEIRI=SEARE S o2 Rt o M B
IR iiﬁr'“):w C - R

A SArR o

4. T g

AT P R T B R e
WP FEM P NPT A
SIS RE S B
BB ZARA MUERER P B i P
FE® AR R ER R Y A&
PR EE T EFER o w0 B iap i
FEAM O RRAR L 2 YA

e

el B ey 5
? BEEE F %
M R BEY ’**?M 4o
FER R E e A L FEY A AR g

WA BT F
EROCFHT O RLL

A

ik
O R S

YT R 4 o RS S B J
BT RS ol 8 B 0 1 B HES o 3
FFy T

B/ BB

® @
L Strength Weakness

O | All In| Call

5

S B E ARG FIRE P GO RANATE
- e

o REEALE FESR O PR E R RS
IR 2 B

“ 3.4 ¢ (Opportunities):

o PEITED H hebr R 2 s e T E o

e HETEEEYFE > 13—@_,_—"{-1:"?"‘1’(?*

B e RBM P LT L{eR FEAE I i A #ﬂr
LA RS T RS

S BITEE LARAR R RSIAT R F DA R SWBES -

i« ®
‘." i"k" (Threats): -

T —|Raise| Fold

< ZARA W 3Tk 3 & $7STEP 3
< 1. Sociali: 5 1% (PDI, IDV, UAI, MAS, LTO-STO, IVR)
CONRHERAPARE R A HEEAS $g Fofe ®

A AL E 2 A ;(% <&
AT SRS (i D ZARAGDA R HA e jr

Jiz et AR ez . &
o BRFEETFEFFRF RN FEHIRE TSP

g P FHE R

G R EE F R RFARL DI F BT L
F2 PR F O N EL T B i o

% 2. Technology# #+%] %

ORI POECHE BRI AT S IR
3B S

RIS ¥ P Y R AU R AP NI b
P k- R R AR -

SRR BARIIT D 51 EGE 2 SARIE - R
B AL R

RS LT LA N ]
FORAF R p T

< 3. Economic§i# %] %

G AL RPN R EaRT A o s

S PRRE PRGBS RERMERE S A A
PEEERH -

3

RS
o

e

R

* Al g 4

if %"—ﬁ?&‘é 4 M D ZARAT R ML R Rehd ¥

& *‘FF'*?" A ,g *chﬁlg.u;fﬁgta

4. Politics ¥ ¥4

FARR MARITE S A Urp d TR RSP

ZARAGHE bt $ ol i 1 o

Aok v g ﬁ:‘ka

EER Y o

f«:mﬂf.% LEER Jz‘ﬁl% o AR L fere K
O SR R R H 3V G IR A e R g

/Jifﬁ*’f* B 2

Nﬁ

i AEPESTA 45 » ZARAT 12 { 45 ¥ T2 {2 b 30Tk 5 e fe B2
BH LT o ZARAJLHR B § i hR e 0 A1 Bt
HEfeRIAT R 4 IR R XA RIN D B E o B
HRAH BRI S B G

ViE AR LT

i

S i

X3
3

A

R

ZARA # };-%’ B o 474P

1. 2 & (Product)

Peig F O™ SARE  de SR A A .
T ES AR TR

e TR A S RATEHEEEY G R R

o
3
ol

K3
%

e
3

A

°,

'0

X3
3

o

03
*

e
3

%

'0

e

%

2. % 1 (Price)

BEFFEGE S REFTEAHRE DY A
FEYR R R RER ‘*E?f%‘ra °
s A H TRl d gy
KPR R R R AR

X3
B o
R

o

2o

%

3

o

2o

A2

3
X3

3. i & (Place)

:H;l%?i*"?" bR PR _ARTES B
AR T L R RO W% o
DAL R R F AT A § 2
Sl ROk P

*

e

A

2,

o
a~
=1

&
| ‘ﬁ’,!\t
‘2‘ > 6»’

AR 5 +6% +12% +11% +2%
BA & +2% -2% +4% +2%
CAN 4% -6% -5% +18%
e B =
4. 184 (Promotion)
MIEFEA AL LG NARF L BER 5‘11% B o

G (L AL RERE A o ] E - Ilwﬁ 3 °
ﬁﬁmm@aﬁﬁ,aw¢nw@w¢%ﬁe
RETHFEFSIZL > A EWA G o

4R 4
N

ZARA B BAE A SRR EN > DB AT S
AR~ 2o R &W“ﬁﬁ#ﬁ
GRS 2T P A R I

Iaiﬁlg:‘[—%__l w;fﬁii ,z,E,Lyhlﬁﬂ’«j{mi;fno

PRODUCT @] "=

4PS "“'““
PHI]MI]TI[IHn




,ﬁ_?

% ZARA 2 ¥ 3L T 4 447 *

S LIRG ERE K L P B B o) 0 ZARA
% fiUniglo ~ HRM % 36 ¥t £ o & 5. 4 B i 3

LiERR S P ATER R or %

ZARA % Q#ﬁﬁiﬁ—ifz‘:gdﬁ Frfopeid {FTA 5 0 %
PR3 i% 1&%"— °

<> 2.;3%_&%’—;{ DR BT B 0
& 27 ZARA Fid - & IR o ZARAFET 5% D
Mo L R B b o AT~ IR e g
¢ 2 ZARA £1% do i fpdifol-iE b BN T &
4&%?5%%%&*’@¢&%’ﬁ@”%“

P FRAE FBE DI TEERY S
WM;ﬁﬁLW%ﬁ%%ﬁﬁvﬁﬁmmﬁ
FEL R o FRa 0 ZARA A S0 ek
AR R R I L) P mf\ N
Jet P EoRT o

o A4 BT 0 ZARA hiEp4aE R L 5 MR
HH - B iR o ZARA 4 SHECE e
SRR ES L REFERFRE LA
$33 o

5.8 0 RS B
ZARA S fvs 0 T R - L R H e
His 50 o ZARA enF i L R s — f‘um‘:_*
TR R AL e
5% ZARA ik bbb E e LR D g
LIHFERY O LFRPEMY T G AR
(RIS S e oo RPN A +§4cmx—f@éé's
95 ) RFET R 4 o

+j A

P

% ZARA A ¥ 47 01

% # % Michael Porter# % fi-3] % 4~ 41 ZARA L 4 > 7
P PEFE AT L 2

< 1. Factor Conditions # & & %

% B orikflbdd D ZARATRETF § R F & chin il KGR T
J T 2- 3& VR e T R R o R
PR HAEAIAT D ZARAFET 5 % gk »Lrﬁ]rﬁm q(;;;/.\
R ;6 Peid e AR TR T A SR .

% 2.Demand Conditions § <% i*

S B E 2T RAEH D ZARAGMSIRE G FLT fogei
g kB o dde R ATHD o 2R "'J"}H* P
WA E - A T ZARAS R 4 o

< 3. Related and Supporting Industriesp & fv £ 454 2 %

RN %R 55 % 1 ZARAE 3% ERRE e s iE

;|7 }L‘xfyrﬁ-ﬁ »ihg gt A fefeiE o el
SR A TE 0 % foim i o ok S
@’%‘ e

< 4. Firm Strategy, Structure, and Competition & % Feuz ~
S as

e BopEd WReE D ZARASHP G 3R 4 REpE Y B 0 iR
i AL AT RAERTEDHF o L kB
TRH&M ~ Uniglo % 54 chjge 7] #4 » 4 #:ZARAZ 7%
DEEN WLy O

5. Governmentyz i-iF *

&

K3
8¢

ﬁ TR E R MRV FFS B cded o

6. Chancet ¢

Yol LT FGE B E D ZARAIR LT [ Ak &

iﬁﬁé fade 2 EE R > X T EFE Y AR
SRS G o M D ZARASERE 4 kB rkenis k-

FoE ke ARG 2 MG ahkdF

@B HMTRRTIoT FHFEHF B 0 ZARAG J9 R4FH A > ah

PP B 3 Ul o

Factor Demand
Conditions conditions
Related and
supporting
industrins

Strategy,

structure and
competition

,ﬁ_?

 ZARA A R m4n 23

< ZARA fhif AR P PR RC S P 0 B A
FE imEFERF A4 HEERE -

AR EE *

LR R e R R E gy
ﬁ@ﬁﬁ%*ﬁn

o 2B Y TEEYS A o
*Egﬁ@

BRI R 2R A 4
B

oA EHE LR R fi“f#-‘r&ﬁiiﬁ’
a"—"zvl’&%rj}\)\v%r‘{a LA B QLRLEEE |

S BURFRIRTCREE RS 0 4R B HA PP ORE
AATE GG AR SR

e A HER

S LERE: BT S AL A R

S-S s 2 R SulE S (IR S/ § R

ook BEY T o
FhE I RIATR

ﬁkir%
e 40P A MR B LA 0 A AT

W 3.4 4

.1\

RN ERR

& 7

e R = T Y
I FE T RApp o 2T A M RR S FHKE
BT A 5

ZARAmI% m;ﬁérg)g%ng s 5 4 P LR

'ff'g‘:%» S5 #e e [ AR rfs _E‘ ”/”@;T"g. f%i [
Peid Py 03 BRI R E I s 2R A AR
G H L 4 o PR T RARTT
G5B 0 ZARA #-sei 2 B a i E foi
54 o

SUPPOT! ACHIVILIES  se—

.ﬁ_?

& B iBAnsoffind 57 B2 £ st ZARAGEE Y
Kwg A ideT o

“* 1. Market Penetration® #-% i%

S PR fbF D ZARAFF R KT M - %‘4 e
=] ,ﬂ ?’ % 31 i RS (dogri ~ M % ‘ff‘ﬂc by
BH) UFFT F e it A
ZARA*c s T F FART S{r 2 R S 0 S
S SMG i FF e A PR S
2. Product Developmentﬁ B

oo

3

o

o3

“h‘»;
o
KR
a2
m
}%“n
N
>
el
T >
P
\n
T
;,a
\1“
2
[N
T

ﬁaﬁﬂ%i@&anmd E%ﬁ’ﬁﬂ%
WAL G o AER A S AT 13-#*453_‘ 7o

ZARAE 2 3 PF o ABH it 4 AR 5 0 R R
H 3SR S R R T RS2

3. Market Development® - 7
G FTED FJFE D ZARAFIRIEE L s &~ 2 e
FUOEANERTED Fo Bl Feand FREs)
%Zsé 4OH R E % ZARAH: &1 AT £ ’)é‘fig
P it D FEF G ERE DA A LR
ZARAE = H 47 x A R ePATH B kg ¥

OEF T

Market Penetration

Market Development

P

(- ‘\‘Ffa"'m PRA% o A &0 2
;ﬁ‘%a]f“]\ m&a °

4. Diversification % =~ i*

5 & 1 B D ZARAP A& B¢ N RARAR
BoRARTRFEILEFF ML EY 5
BRL AN S P p EMT B R S
B U ZARAGREY vk A & £ ¢ 0D 3B e
BHEE BEHEFTHELR AL EE R
FRAfH D H o B> ZARARA SR F L iR
FEE Lﬁﬁ”‘"’:}*%‘;ﬁégffrﬁ;\?{«f‘r
1’%?{'/# "‘ﬁmrﬁ 1\%% ° ‘w—'ﬁ? paH g E
Reg s > LAk EGFEFS -

OFYSrIe

Product Development

©)

B EBERG




ZARA IR 2 FE £
o1 YA ‘53&
_33" 'ft’iﬁx &g,%} o

PR

1 50— R 2Tk M- A5 % ¢ ZARARF 23k -
Reng b H_/]H;,g‘, N Ifl;y;b. T AL

3
2ARE R

RS
3.8 FH e g

TRERT Eir e

4R B SREY W PRR
I IR IS Y

FR PR

|} ﬁ\ﬂi PIAEFEL
Iﬁé b a‘ztuﬁ‘r S0 BARPET BT KR IR o
AR Lo R s AR

FRERFERE -
BMAEIT®  REELMP NS ALY
1™ Instagram ~ TikTok 3 & Zwn 5l fmiff § 3 o

.ﬁ_?

B

FREEEE LE BT F R L S o

5. A RA K
P s

RiRIR BT EHTE S
6. B srds g 4R~ Hichy

L= OO R R SA I I

T

HEP FHL FRAZA

U A 2 44 -

A s s

¥R il B e
i IR ) b

.ﬁ_?

RAZHR % 38 4

1. #g % B % Customer Relationships

PREWSE  RENR L TH

BT B ) B A RS AR AR

2. 1§ 4k 4F Channels
RIRE ST U

AR HLEART L

BB TR

DD MY o TR

£ o

3. ff % ‘w4 PF iy Customer Segments

AW
E¥o g él‘ Bl ERRTE S
10

A FEEWE
TREPEY DR AT BT
o Bl Eggqe? A F'»jﬁ
5. = ir»,.:’;,lﬁCost Structure
AABF AR
e EE #—*‘T%\F‘?‘L

7%4@31‘575

T iasash R (AT

l} fi ;irrrl/ﬂ

2 3k Value Propositions

e
o A

o

ER PR

EUR RN
P

6. )= » %k ik Revenue Streams

AGFH R TRE S feArs L L AR T o RS
LS A N AR SLE b
7. l’e?ﬁzi‘}: Key Partners

defil ok > - A gk Py A ey

- R @
T 1 e ST YT

e BT 2

Ry Ao

D IR AL IR

4 Urde

R TR
A g 7 4 s b

*.@%:ZMAﬁﬁ#ﬁ

J.oAp iR AR L E T
B2 .Lpgfg,q@”\ Fo WA E R R ik

SRR

€ 5o FEglE )% FoUiRyp L BV R
EEGF OB EPOREY -
&?%iﬁéﬁﬁgiE&%ﬁatﬁﬁﬁﬁ
FHEEFEALEL > 7 BREHREE v ] o
ALg FiE A LIECSRIT A o H L WA % o
Q&ZMMé@ww—xH*%%ﬂi%w“
Eospit 2B EE T FH R FR
RS s u\:". FHAR o RiFE >k
= AP‘%& > o

MarTech
Content o
¥R ummmnE
Campaign
g Control
/\%\
pEIEEIOL Qe %

-

iitlhrﬁ} & 3?4%’52’.%5&?ii“3§%5‘!#:
ﬁ‘crb it o

< 8. M4 #5332 Key Activities
m—)%éé’gi! Pk s ATE R AL A
PIRARE o BT L AALGMIR & M A4

FEER

< 9. B4ETF R Key Resources
o BppEE

Mokt D 5 % AR M F RS i
Jodt o fchp a4t 0 1 < Bdpie 7 g RSERr A
B
AP F A G R
BLERMFE S A A2 HP R
gL oo

[Ep— & | o st o & 3

@ | ® @

o

o3

‘ﬁ_?

IARALS BT u@‘f‘ B F D flpdd

B ke Ik B R 0 K RS
e

1. }_‘Iﬁl"ﬁk"ﬂ\i‘vl"“‘b
AT q;y;fl 5 UZARARIE G B BamE T o

Plfet g2 gird g ﬁs‘ﬁ’k*& #
BN RS LY d * chig
Yoo Prin B fRiE i D ZARAR 23 S IEH* EXS
TR ‘fﬁfr:’é”ﬁa PR o R i fle i R
FEaRIE S 7 FAR LR o

2. i;*l—)}%é‘éﬁ'i.’#%ﬂ—’_

LF £ S da D ZARAGIL BAa R R EE 0 it
Wk r R g FR 122 A
FEDELEG  FNE GG o W &
Folicdy ~ 37D H 7 K0 ZARAR J) RSB T
BRI REERE RO NE
i"]ﬂ:u‘&g °

3. T i KBRS A

DEEMY CZARAE E R B AT S %
RN R AR TE S PERPREP AL
FepeiF o i o> B P E T o dp o
e oy | & A 47 i

ZARAGh TR ik gl TR H GRS 4 e 2 -
Yy X R P

fu\
|
1
.
7
£
A
=
(¢
k?

BLe
.Ihl%ﬁmt}s‘ Poig F ORGP R R
b2 TS 2 2-33F 0 FE Ry
g o
[E3 ;,;u»‘;gg@; i
F@%wa§°
2,48 KL $50% 1 F A S AR
l)&i\"ﬁj?’ ?Fié_ DR < }“rg,__}%r;m;i\
LR 3 I eehl i ok VI O L S L (BT
FGRFFIE £ 3144 g0 p 3R] 0 @ i
Teba® RFE - E T .
3. 2IR A n A F ofeiE P o D ZARARLE F1T
Pt Ligahp B it bR o i 5 A8 PR
AERE R 2 o W@W%uwiﬁﬁ
TP g 8 By 0 ZARAGL 53 i B 2 IR PR AT
po EAET R R A S o
4. El??i‘”l“‘ﬁ-k}f?@ LURRIE o e 2 Ld
i % 4 > ZARAG »c'E xkxgl;ﬁ@s& o Rt A
AP Rl & o F ASERIZ B A 4T )
* A e A 1 AP RTERIT HF R H 4

4824 & D ZARAF ¥ 8 4 A K

FEERTACR 3 A 1R T

& R EE P

.
ol

RS
<

‘F,’—*ﬁ Fh A7 R EREERBMLEL DA S
By e o ) R AR
4. Li&#—’iﬂb"&—} 7 4

B8 AR (74 1 ZARAM i Instagram ~ TikTok %
}_Iﬁ]”*ﬁ"‘il cREEREA AR AR R
;ﬁ Hbe M en 2 s RLF o poF AR

ZARAE-¥17 Fe 3 Hrehv 452k A FH ey =7

BN F o RS R A R X
T

5. & Fad el
;ﬁﬂxﬁi*'MMxﬁiﬂ"ﬁ»H%*’
P72 PR RO A YRR EER > Ao F
PayPal ~ § # #ciz 4 i % > A BRI 7 1{?
o ff e iR AT L ZARASR I ehif e
RIS T O E R LB EE A PR
IR a2 A S pl U B T
B o
B ZARAS B AR C TP T 5 BT ks
PeF B oAl T Lk A 7
HFgipamd 123 o3 Far iy
i A RSk 0 - A 5 1 ZARA T

rem

-

ZARAE # Fi

SMBH FEAS L ERF L
if}_bml"}@r; , Ili{ﬁ‘ 2 'P =R RS
Pk AR ERR kY AR RS
ACERE RS CZARAZ 2 SRV ERE M
’ IS—IL),%%§&L’ PR < bR iR g >
4#‘J1 FRIEER G o

FHEEERARERE R R § 4
%ﬁ SR RE T EFES R YRS KB
G Rl R o 5Pk RE R LT
ZARAGVE § foTk (R - dids S pdang i
e 2T Y EARS
7.RBEFIFELEML BRI L D ZARATD
A A FRREEY TR TH
FE};B"} Y ‘E]% ’ff'&l%* 3—3;‘“‘ ’ «fi—d@f;}:
RS o 2TE Bl % ZARARE AL HART
S AR R 0 BHRARE eI B R R
FRiv F £ 3] RADE SACIRIE o
5 D ZARASIE ks TR AT B B
E Pk R GEIR S BRF E Fp VI
FHEENZE XBERKL  EFET A ]
HY L R Sl iR
ZARAGP-iE F it 4 o H-if fig 1

By

2N e




- P " A F 5

. & - S ETAL oz EEFTE
1. % H-FF % Contact

ﬁi}ﬁ’i}‘ﬁﬂ?—ﬁ{ﬁﬁiﬁgﬂﬂfﬁﬂé%ﬂt)"?:“ﬂﬂ’"‘:’ BHBELE AR Wr PRAERAE P ET
BHHA ST R ALE 2 fi"ﬁ‘gﬁim 'P"‘E‘#‘?#‘\jﬂés*(Catalogue NP A

Ry
<

3

Ry
R

° HHEREH L% o bl ¥ i'rv F g (Company Profile) ~ 4F i # (Quotation/Price st)£ &
2.4 % ~ 3F ij Condition 2 i ¥ Conversation FHT S B RO 8 kS (Sample] AT A e LA iz
EERTALBEGRELS - AT B AR SR FeHIHF .
° P o A A TR A HEE WA - kR AKT F5 L o
KRR 3L ¢ B Rt TR - L RE TR S R
**D. & I
3 3 = ) Contract Breng & o G OFBERNT A HBENER T A

3

RS
o

S HERA

THAREAHER TR PR FOELRE 0 AR
FEMT A G

e LEA IR G FARASL TR ALY > LT
HR TR AL & AE XTI b i T )
ERT BB ¢ B F AR s e U E

1 2 3 4_ & Wifvégxiﬂﬁ FALLTF AP AL L

’W%iﬁﬁ'”iﬁ$ﬁﬁﬂmo

e LI FRERA RS P ETHREEN
BB RRPEALET SOFEAT L

4
1
2
3B E L EEPER LH
4. 3
5%
6
7.

3

RS
o

A FE IR o

3
B3

Hd & RS PR A < RS E R
PR R BERRARANELFAR L
.4&3?»%“‘%’4?1—*%%%?.7%
Sbe B H@ﬁ'p WE L2 HETA
BEIRERH LS otz f A FFAK

2y 042,
oo ol

i3

K
o<

B3
N
o3

S
o3

OB FEBERAL D FRBCILLTT > FEHR o TR R R HE - B Bk g e
Contact Condition Conversation Contract r):fsf"? ; ??];-33 ’ ';i‘ tr Jﬁ;‘; k;%'*i’ SR ?fz RIS £ FL ¥
REBM - EXENE BRB(Q2Q4PIS) - RIE A HF - EE ER] BN E @R o bl B f”“ PHBANST AR A EEELE S THE NP FER LG g
BRI - 113 R E AN E ERERE P SRIH ST &7 Sk g D A A
BOAEAKENL AR DSERL S KRR RE  ERJ 1 RTP LA 11 AEER
B g o Bl HVRRFHAGEF S A PEEE o gk 7‘&?;}"};@&?}_\%%5\4
Moo 3 BRE & B AA S s u#{g—iéﬂ BN iadt o E P

i # 5 v -Soed TR ) —

| < = 3 § (Inquiry / Request for Offer)  LEARHA
e P HNAZpen < 3. #Fp B ¥ & A 47 Data Science S ABEAREOREFESPFELEE A S 1) SellersOffer(% SAR)  RER S EE
s i’ﬂmrﬁaf RN L S Sk S Iﬁ?t#:m:»mf’fftmﬁ “{f"ﬁf:farf AP 2)Buyers Offr( “H s Fﬁ

s T PES o ° o . P

O MFHEG AL F L ED FHE SR R (1) FRE: 25 Al(RR R A ESY) (mvl'a;'vo;zz%jr)éw P et ot

PEEG e o FEEP D B R)AFAET ST e 1P E ~:~ 1) ff’?%ﬁﬁéa & p ;7}“’ g ) o Nrog_ﬂrml?;er(%ﬁiﬂ;ﬁ): s
@ (2 2% 22 W Y e Bl P e HON RN 2 2 3 i 5 g7 = .

( )f:ffj, s, t%« iﬁf{;% . z;g.ifm;\ *(3) £ PN N IR B4 T L (ERP, CRM, SCM) O FANR(APRK S AS B HED H) “ 2) Firm Offer(Fa 38 ) © & F »clp 22 R i it - AR 3

A @) B R SEEELESE S re

A DL L BTN ?H‘*"J(f‘r‘””r B ((9)?._‘;_:@_;?7 ;i‘-s' “IGE + Family7f &) N )'?H AEdE kW s HEg A [ - ]dJ | Off 4 oA 4

K2 E s o e AT I - o (I e B yir e RRE RS PSS HEZFHEE & 3)Conditional Offer(f i 2 4% ) F # MR £ 0%
. sy . T AR H AT Goa kA LR
‘f’)fqz?’? H:*?fﬁi#*‘}' “;’i f‘ » B3 ¥ o DIKW:Data-Inf—K.ledge-W.dom i * /3 ¥ (2 ) % =~ 4R (Offer) bR AR Lok

RRAA AR BE 2 STRA o 637 5 4 b LaMéthode * % % LOCPEDS ORGSR PHEALL A RN L S RS LR

5w
LRAT - HEAH: o dge@hc ShstEET

3
ol

o

1 Listing 7] HopA AP EL
* 2 ?”3 ;ﬁ ;’; " g“ 2 Ordering#t /& (Sorting, Pairing, Merging,
()R A SR e R MR i i
T i ;’ﬁ ER e S Grouping, Aggregating) MarTech

%

BlockChain » US#% % » 7% - Paraguay

"o

<+ 3 Comparing}* $ ¥ & :% (Filtering, Deduplication,

e RQPBASKRE PR A RRRO B R Searching, Indexing) e U LEE e CHANNEL CAMPAIGN | CONTROL ___]
; ngla?ﬁ B AR ISV ESRE AR s gt s Array B a0 A 4 5 e I SRR R4 ¥ KoL #4 » G.Analytics
o % r== =4 H F
e B fEA r.r-li—— LES  AHEASN I AN : New Op.eratlng Reality MC{d?I (Apple — George Orwell (ALS,ﬁr/E IR Airbnb 8 ‘4#4%‘7}9 ’ I%«‘ié T i
- o3 A Y T for All Life "7 | vk e % 1984 ~ Nike—Just Do It~ #WeAccepts 74 & % fr % » &) &3 » NGO,
TR Eh N 1 NI CE R Gl o A Burger King% % ¢ 5 A) % 3 B4, Cristo’% > §

Android 70% vs Microsoft 70%|| 30 Al Normal s

Whopper) _ L) — ! i



3
<

o = iR i (Counter Offer)

BRI A AR DELREY > A BOEL B
* TFRY, > R RFH L2k @ CISG 5 1978 % 157 :

< Areply to an offer which purports to be an acceptance
but contains additions, limitations or other modifications
is a rejection of the offer and constitutes a counter-offer.

R E 2 Xy d
R R
w;g@

o NEFORLEG  EF TS
o B)BHAFHTEE B o NER F

U L F 0 A 52

R IS TSR A

B3 o «’; (TR o

S L EPPUEE AT IR B Aok

2/ NEY CARRIES R

RN E (s

% a. Withdraw($izw) @ 38 & & i 3 5 fgw

“ b.Revoke(Hth)) 1 ¥ :E {8 fe A AAE R 2 W figs

T ERERe FRF

we P
Offer Sheet / Quotation / Proforma

ﬁi" * = Invoice
EL AR P L+ FEGRAR ) e p
AR A L FE T TR
BEME R PR S H
JHEE W H G+ %% (4e USD ~ EUR)
R EE INCOTERMS 1 £ + 3 BE
o} A i & BrR TR FAE
B4 E  MOQ(Minimum Order Quantity)
3 H R AP
Fif e i & -&r‘%l} fEE s v FET %‘
4 SR ARE S g EEEYs

S L L = =

o oLt EEAT fQ
USD2,000 » & i *} 4
z L -0 :ﬁ‘_ p Fﬁ?
2 ¥ixUSD2,000

@ 1)FET TP AFA - EF 20002 #ExUSD2,000 0 5
BAEZY - - 25858 - FA RS - (Quality +a
Quantity) s

o 2)FmEL -0 s Ep A Y SFEEED AEE
FERGTH o P R AER 5002 R 0 L ST K A adE -
1,000 2> #g - (Quantity) N

O3 EEI VHRELEBAE PERYRES AMY
1,000 2 #ixUSD2,000 > e d **AB,C= f& %k it 7 » & =
e & & 40 USD200,100,50 » S O A B‘H’E’ ’
d P ;5471‘? %7 * o (Packing)

AL - ERAE R T je 0 @ AR 2B 75002 R
diEd s KA M EH I R L e el A
BREEEAG G S EAc PP R EP? (Product)

e 5)EET N PREFE A T A A
Fuh LA S oFZED/PE0OR 2 2 E D
S L S A K 40 USD2038 A > d P fE B 4 o (Payment)

@ B) L 1 pEA GRS HE S P r‘,ﬂ&*»’h A G o &
?P"ﬁlﬁv‘&? H#4cUSD10 © 5 fuheie 47 2
(Insurance)

2

NEEET T
e BB 4 1 o

* 2 AN Ry
3‘F'fig1hUSD100’

,000 2> #ixUSD2,000 -

.Esé p ﬁH D AE R R
SR

F? (Shipment)

e

RE AR
i

o
v

2L
o ﬂv‘% 5
ERGEPE: ST
B de i

R A2
Bk (B2 R #36 H7H)
TR RE - 2H

R N A

R R R R TR

A. Robar mévil o paragua, Portero bien vestido, Perdén en metro, Exigir Nota,
KTV 7-11, Botin 100 afios

B. Pena Muerte, Homo, Aborto, Huelga, M. Ambiente, Amor CBT/DBT, Tesis
C. €500 penal, Alarma, Okupas, Casate mama, 2 viejos y su nuera

El Genio tiene 3 reglas: Matar, Sobrevivir, Enamorarse (hacer Genio libre)
Ariel hizo trato con Bruja: le ofrece un par de piernas a cambio de su voz, el
dolor de las piernas y el riesgo de convertir a burbuja si no la quiere.
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effect.
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your products are of high-quality, which can fit our % Mai .
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production needs. Therefore, we are writing to you to

seek possibilities of cooperation.

Would you please send us some further information
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1.Source of information and interest in the goods
“»  2.Importer’s self-introduction
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# %o regarding your butterfly valves? We are looking forward ** 3.Detailed requirements (catalogue, price, sa
o (PFERHR ) to your early reply. “*  4.Expectation of early reply
e [2413%] *

Yours faithfully,
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2% R(N T F B KE T F)Reply
Tianjin KRS Valves Co., Ltd.

No. 3 Road, Jiuyuan Industrial Park, Baodi District, Tianjin
301802, China

14-may-09

Union Precision Associate Co., Ltd. 81 Ladprao 71
Wangthonglang

Bangkok, Thailand 10310

Dear Mr. Supakit Sirirungsakulwong, <&
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With reference to your letter of May 10, 2009, we are
glad to learn that you are interested in our products.
Tianjin KRS Valves Co., Ltd. specializes in the export of
high-quality valves. We have business relations with <
friends all over the world.

Our butterfly valve is one of our best-sellers. You can
know more about it from the enclosed illustrated
catalogue and price list. We feel confident that you will
agree our products are both excellent in quality and
reasonable in price.

We are looking forward to entering into business
relations with you and waiting for your enquiry. Should
you require any further details about our company and
products, please do not hesitate to contact us.
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3.7 i Enquiry -
18-may-09 <>
Dear Mr. Zhang,

Thank you for your letter of May 14, 2009, ***
which enclosed your catalogue and price list.
After browsing through the catalogue and
price list, we are satisfied with your *
products, especially the “Wafer Type”
butterfly valves. Now we’d like to inquire <
whether you can make us a firm offer for 25 .
PCS of the “Wafer Type” butterfly valves. .
If we found your price is competitive, we o
would place a large order immediately. We
look forward to your reply.

Yours sincerely,

Supakit Sirirungsakulwong .

. . N . . “» 4 Expectation of early reply ﬁ
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Main points

> 301802

1.Receipt of the letter
2.Exporter’s self-introduction

3.Details of meeting requirements (sendingscatalogue
and priea list) w

_4.Expectation of a specific enquir: =
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1.Receipt of the letter

2.Detailed requirements (specifications of
the products, catalogue, price terms,
shipment, weight, material, quantity, etc.)
3.Introduction of market and request for
competitive price
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4. 37 i Firm offer
22-may-09 <
Dear Mr. Supakit Sirirungsakulwong, <
Thank you for your enquiry of May 18, 2009, in which
you made a specific enquiry for the “Wafer Type”
butterfly valves. In reply, we are pleased to inform <
you that we are now in a position to make you a firm ..
offer as follows: .
Commodity: “Wafer Type” Butterfly Valve Packing: 5
PCS packed in one wooden case Quantity: 25 PCS .
Price: USS 900 each FOB Tianjin .
Terms of payment: by T/T. 30% of invoice value must
be paid in advance; 70% of the rest should be paid &
before the date of Bill of Lading.

Shipment: At the end of July 2009 by vessel

The product is reasonable in price and excellent in
quality. We are sure it will meet your needs. This
offer is subject to your reply reaching us within 5 "
days.

We look forward to your early reply. Yours sincerely,
Zhang Wenshuang "

5. % ¥ Counter-offer
26-may-09

3
o

RS
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Dear Mr. Zhang,

Thank you for your letter of May 22, 2009,
offering us 25 PCS “Wafer Type” butterfly valves <+
at USS$ 900 each FOB Tianjin.

We regret to say that we find your price a little

high and that will increase the cost of our <
products, which will finally reduce our products’
competitive edge on the market.

Should you be ready to reduce your price by 10%,
we might come to business. As to the trade term,
would you consider using CIF Bangkok? Although
this is the first time we do business together, we
hope it is just a successful beginning. Therefore,
we make you such a counter-offer.

%

o3

.
o

We hope you will consider our counter-offer most
favorable and give us a reply as soon as possible.

O o
DR

Yours sincerely,

RS
o

Supakit Sirirungsakulwong
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Main points

1.Receipt of the enquiry

2.Stating the details of the offer (name, price, quality,
shipment, valid period, etc.)

3.Suggestion of acceptance
4.Expectation of early reply
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1.Receipt of the offer
2.Declining the offer and giving the reasons
3.Counter-offer on price

4.Expectation of reply
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6. * % i# § Reply to the counter-offer
29-may-09

Dear Mr. Supakit Sirirungsakulwong,

From your letter of May 26, 2009, we learn with
regret that you think the price we quoted for the
butterfly valves at $900 each FOB Tianjin is high.
At present, the demand for the butterfly valves is
strong, so the average market price is rising. You
can make a survey about this. And our quoted

2
o

price is just a little higher over the average market Ry

price owing to our high quality. Therefore, we can
not make any price reduction.

In the meantime, please be informed that we
require using the FOB Tianjin trade term. It’s our
regular practice. To be honest, we will increase
the price further considering the bright market for
butterfly valves. We think you would be well
advised to place your order at our prevailing price.

Yours sincerely, Zhang Wenshuang

7. % = =& Another round of counter-
offer

June 1, 2009 Dear Mr. Zhang,

| am writing to you with reference to your
letter of May 29, 2009 in which you turned
down our counter-offer.

We really want to accept your offer as our
production is at full capacity. Any delay of
the goods-in will affect our production.
However, your price is really too high. We
can accept other terms. Would you consider
reducing the price by 5%, that is, USS 855
each FOB Tianjin?

Looking forward to your early reply. Yours
sincerely,

Supakit Sirirungsakulwong
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Main points

1.Receipt of the letter

2.Rejection of price reduction and reasons

3.Expectation of early reply
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1.Receipt of the counter-offer
2.Counter-offer on price again and reasons
3.Expectation of reply
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8. % i % = =& Reply to the counter- <
offer

04-jun-09 <
Dear Mr. Supakit Sirirungsakulwong, Thank
you for your letter of June 1, 2009.

To facilitate our further cooperation in
future, we agree to give you a 5% discount
after discussing with our managing director. @
And the terms of payment is by T/T,
specifically, 30% of invoice value as advance
payment; remaining 70% should be paid R
before the date of Bill of Lading. 2
Since you are in urgent need of the goods,
we assure you of the shipment at the end of ,
July. The above is the best we can offer. X

Please reply as soon as possible.
Yours sincerely, Zhang Wenshuang
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9. % Acceptance
June 8, 2009 Dear Mr. Zhang,
Thank you for your letter of June 4, 2009.

D
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We are glad to know that you can give us a

5% reduction. We decide to place the order

for 25PCS of “Wafer Type” butterfly valves. <
We are waiting for your Sales Contract. <&
Yours sincerely, <
Supakit Sirirungsakulwong 2
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Main points
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1.Receipt of the letter

2.Agreeing to price reduction and
reconfirming terms of payment

3.Promise shipment
4.Expectation of early reply
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1.Receipt of the letter
2.Acceptance of the business

3.Expectation of contract
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10. % # & & I Letters about sending Sales <
Contract

12-jun-09
Dear Mr. Supakit Sirirungsakulwong,

0
o

Thank you for your letter of acceptance
dated on June 8, 2009. Please find enclosed
two copies of Sales Contract No. KRS-
UNIONO090617. Please sign and return one
copy for our file enabling us to ship the
goods on time. Please do not forget the 30%
of payment by T/T in advance.

.
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.,
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o,
o

We look forward to your next order. Yours
sincerely,

Zhang Wenshuang
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11. v B4 & & I Reply to the letter about *
sending Sales Contract K

16-jun-09
Dear Mr. Zhang,

*

£X3

We have received your Sales Contract No.
KRS-UNION090617 for 25 PCS “Wafer Type”
butterfly valves in duplicate. As requested,
we here return one copy completed with
our counter-signature.

R
Exd

X3

*

°,
o

We will pay for the 30% of the goods in
advance as per your pro forma invoice.
Please arrange shipment timely and advise
us of the name of the steamer and date of
sailing immediately.
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Yours sincerely,
Supakit Sirirungsakulwong
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Main points
1. Receipt of the letter

L 7

2. Sending the sales contract and asking for
counter-signature

3. Reminding payment

4. Expectation of early reply
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1.Receipt of the contract
2.Returning the counter-signature
3.Promise payment
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2. % P& Claim <
August 28,2009 <
Dear Mr.Zhang,

With reference to your S/CNo.KRS-UNION
090617 for 25PCS “WaferType” butterfly valves,
we feel regrettable to inform you that after R
inspection,we found one case, that is, 5PCS of
the valves rusted. Therefore, we are compelled

to lodge our claims with you. <

In order to support our claims, we attached a
copy of the Inspection Certificate No. (10)204 <
issued by the Bangkok Commodity Inspection ..
Bureau and photos of the rusted valves.

We are confident that you would give our
claim your most favorable consideration and
make your prompt settlement as early as
possible.

0
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o

. <
Yours sincerely,

RS
’0

Supakit Sirirungsakulwong

13. % p& Claim <
Sep. 4, 2009 &

Dear Mr. Supakit Sirirungsakulwong,

After receiving your letter dated August 28,
2009 lodging a claim with us for the rusted
valves under S/C No. KRS-UNION090617, we
have carried out our own investigations and R
have found the reason. There were some holes
in the plastic cover protecting the case and
some rain came into the case from those holes,**
which caused the rust. KX

Since you need those vales urgently, you can

get rid of the rust yourself and tell us the cost.

We will make proper compensation afterwards. .,
*

We sincerely apologize for the inconvenience s

caused to you. .

o2

We look forward to your early reply and expect
further development of business between us.
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Yours sincerely,

<+ 4. Expectation of future business
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Main points

1.Confirming the arrival of goods and rusty
godos found

2.Survey and report

» 3.Claim for losses
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Main points

1. Receipt of letter and regret for the claim
2. Explanation of the accident

3. Settlement



X3

*f

X3

o

X3

6

X3

*

o

o

X3

*

X3

*

X3

6

o

+» Sales Contract

The Buyer: Union Precision Associate Co., Ltd, 81 Ladprao 71 Wangthonglang, Bangkok,
Thailand 10310

The Seller: Tianjin KRS Valves Co., Ltd, No. 3 Road, Jiuyuan Industrial Park,
Baodi District, Tianjin301802.P.R.China

Contract No. : KRS-UNION090617

Contract Date: June/17, 2009

This contract is made by and between the Buyer and Seller, whereby the Buyer agrees to buy
and the Seller agrees to sell the under-mentioned commodity according to the terms and
conditions stipulated below:

Commodity & Quantity Unit Price (USD)& Amount (USD)
Specification Trade Terms
(FOB TIANJIN CHINA)
Wafer Type Butterfly Valve 25PCS US$ 855 US$ 21 375

Total: 25PCS US$ 21 375.00
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“Wafer” B 4Fg 25 855 21,375
@it 25 21,375

2. Total Value: USD Twenty-one Thousand Three Hundred and Seventy-five Only.

3. Packing: To be packed in new strong wooden case(s), 5 PCS packed in one wooden case

4. Shipping Mark: UNION / BANKOK / NO. 1-5

5. Time of shipment: At the end of July 2009

6. Port of Loading & Destination: From Xingang, Tianjin China to Bangkok Thailand.

With partial shipment and transshipment not allowed.

7. Insurance: To be covered by the Buyer

8. Terms of Payment: 30% T/T in advance, 70% T/T before sending Bill of Lading

9. Documents Required for Payment:

All shipping documents shall be made in a version identical to that used in the contract and consist of:

1)3/3 original Clean on Board Ocean Bill of Lading made out to order of the Buyer, marked “freight
collect”, and notify the Buyer

2)3/3 signed Proforma Invoice

3)1 Original + 2 copies Certificate of GSP Form A issued by China Entry-exit Inspection and Quarantine
Bureau

AW R FRAERERLE AR
¢ N FET RS Af e K F 50

i #1535 * UNION / BANKOK / NO.1-5
LFEE P P 12009 £7 P KA
SRR Dk ¢ FRRATE T G B BREE 3 A fes KT
CEE R AT

A HiER TR FRE R B0% TR A HAET0O%ARE p B L
R A

T A E R E ERRTAEAPR 0 F 3

130 AFfFee Lipn@RE > S > S8 ap “Ep e o
T AvR oo

236 FFDUSFEL o

3)F MM~ Bteete R A w g RAIAFED T AL




4)3/3 Packing List
All the above documents shall be sent directly to the Buyer by express to the following address:

Union Precision Associate Co., Ltd.
81 Ladprao 71 Wangthonglang, Bangkok, Thailand 10310

10. Force Majeure(14)

In case of late delivery or non-delivery due to Force Majeure, the time of shipment might be duly
extended, or alternatively a part of or whole of this contract might be cancelled, but the seller shall
advise the Buyer of the occurrence mentioned above and send the Buyer for its acceptance occurrence
a certificate issued by the surveying institute where the accident occurs as evidence thereof within 14
days. In case the accident lasts for more than 4 weeks, the Buyer shall have the right to cancel this order.

11. Settlement of Disputes(15)

Any dispute arising from or in connection with this contract shall be submitted to China Arbitration
Commission for Arbitration in accordance with the existing rules of arbitration. The arbitral award is final,
and binding upon both parties.

The Buyer
The Seller
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1. Discrepancy : In case of quality discrepancy, claim
should be lodged by the Buyers within 30 days after the
arrival of the goods at the port of destination, while for <
quantity discrepancy, claim should be lodged by the

Buyers within 15 days after the arrival of the goods at

the port of destination. In all cases, claims must be
accompanied by Survey Reports of Recognized Public <
Surveyors agreed to by the Sellers. Should the
responsibility of the subject under claim be found to rest
on the part of the Sellers, the Sellers shall, within 20 days
after receipt of the claim, send their reply to the Buyers
together with suggestion for settlement.
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4. Except in cases where the insurance is covered by the

Buyers as arranged, insurance is to be covered by the Sellers ..
with a Taiwanese insurance company. If insurance for
additional amount and /or for other insurance terms is
required by the Buyers, prior notice to this effect must reach
the Sellers before shipment and is subject to the Sellers’ o
agreement, and the extra insurance premium shall be for the
Buyers’ account.
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5. The Sellers shall not be held responsible if they fail, owing
to Force Majeure cause or causes, to make delivery within o
the time stipulated in this Sales Contract or cannot deliver

the goods. However, the Sellers shall inform immediately the
Buyers by cable. The Sellers shall deliver to the Buyers by
registered letter, if it is requested by the Buyers, a certificate
issued by the Taiwan External Trade Development Council
(TAITRA)or by any competent authorities, attesting the

2. The covering Letter of Credit shall stipulate the
Sellers’s option of shipping the indicated percentage
more or less than the quantity hereby contracted and be
negotiated for the amount covering the value of quantity
actually shipped. (The Buyers are requested to establish
the L/C in amount with the indicated percentage over
the total value of the order as per this Sales Contract.)
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3. The contents of the covering Letter of Credit shall be
in strict conformity with the stipulations of the Sales
Contract. In case of any variation there of necessitating
amendment of the L/C, the Buyers shall bear the
expenses for effecting the amendment. The Sellers shall
not be held responsible for possible delay of shipment
resulting from awaiting the amendment of the L/C and
reserve the right to claim from the Buyers for the losses
resulting therefrom.

existence of the said cause or causes. The Buyers’ failure to
obtain the relative Import Licence is not to be treated as
Force Majeure.
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6. Arbitration : All disputes arising in connection with this
Sales Contract or the execution thereof shall be settled by
way of amicable negotiation. In case no settlement can be
reached, the case at issue shall then be submitted for
arbitration to the Taiwan International Economic and Trade
Arbitration Commission in accordance with the provisions of
the said Commission. The award by the said Commission
shall be deemed as final and binding upon both parties.
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7. Supplementary Condition(s)(Should the articles stipulated
in this Contract be in conflict with the following
supplementary condition(s) > the supplementary
condition(s)should be taken as valid and binding.
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TIANJIN KRS VALVES CO., LTD.
NO. 3 ROAD, JIUYUAN INDUSTRIAL PARK, BAODI DISTRICT, TIANJIN CHINA
< INVOICE
Opening Bank: Agricultural Bank of China Tianjin Branch Dongli Sub-Branch Swift Code: ABOCCNBJ020
Beneficiary: Tianjin KRS Valves Co., Ltd.
Account Number: 02010014040000506
No.: 20090617 KRS-UPA
Date: 2009/6/17
From: Zhang Wenshuang
Shipped per: By Sea
To: Union Precision Associate Co., Ltd 81 Ladprao 71 Wangthonglang, Bangkok, Thailand 10310
For account and risk of Messrs: Union Precision Associate Co., Ltd
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Marks Description Quantity Unit Price FOB | Amount (USD)
Tianjin

UNION Wafer Type 25 PCS US$ 855.00 US$ 21,375.00

BANKOK Butterfly valve

NO. 1-5

<+ Total: USD Twenty-one Thousand Three Hundred and Seventy-five Only ﬁ
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Bill of Lading 01

1. Shipper Insert Name, Address and Phone
TIANJIN KRS VALVES CO.,LTD.

NO.3 ROAD, JIUYUAN INDUSTRIAL PARK, BAODI
DISTRICT,TIANJIN CHINA

2. Consignee Insert Name, Address and Phone

UNION PRECISION ASSOCIATE CO., LTD 81
LADPRAO 71 WANGTHONGLANG,
WANGTHONGLANG, BANGKOK, THAILAND 10310

3. Notify Party Insert Name, Address and Phone
(It is agreed that no responsibility shall attach to the
Carrier or his agents for failure to notify)

i *
4. Combined Transport 5. Combined Transport*

Pre-arriage by
Place of Receipt

6. Ocean Vessel Voyage. No. 7. Port of Loading

SUSU S.001 XINGANG, TIANJIN

8. Port of Discharge
9. Combined Transport *
PAT PORT, BANGKOK

Place of Delivery

B/L No. NIU-09-1234

vizl gz iad

COSCO CONTAINER LINES

FAX: +86(021) 6545 8984
ORIGINAL

Port-to-Port or Combined Transport
BILL OF LADING

RECEIVED in external apparent good order and condition
except as otherwise noted. The total number of packages
or unites stuffed in the container, the description of the
goods and the weights shown in this Bill of Lading are
furnished by the Merchants, and which the carrier has no
reasonable means of checking and is not a part of this Bill
of Lading contract. The carrier has issued the number of
Bills of Lading stated below, all of this tenor and date, One
of the original Bills of Lading must be surrendered and
endorsed or signed against the delivery of the shipment
and whereupon any other original Bills of Lading shall be
void. The Merchants agree to be bound by the terms and
conditions of this Bill of Lading as if each had personally
signed this Bill of Lading.

SEE clause 4 on the back of this Bill of Lading (Terms
continued on the back hereof, please read carefully).
*Applicable Only When Document Used as a Combined
Transport Bill of Lading.

TLX: 33057 COSCO CN

< TIANJIN KRS VALVES CO., LTD.
< NO. 3 ROAD, JIJUYUAN INDUSTRIAL PARK, BAODI DISTRICT, TIANJIN CHINA

< PACKING LIST
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Date: July 17, 2009

Shipped per: By Sea From: TIANJIN, CHINA

To: Union Precision Associate Co., Ltd

81 Ladprao 71 Wangthonglang, Bangkok, Thailand 10310

For account and risk of Messrs: Union Precision Associate Co., Ltd
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Marks and Nos. Description Quantity N.W. MEAS.
Case 1
Butterfly Valve 5PCS 765 KG 1.47 Cubic Meter
Case 2
Butterfly Valve 5PCS 765 KG 1.47 Cubic Meter
UNION Case 3
BANKOK Butterfly Valve 5 PCS 765 KG 1.47 Cubic Meter
NO. 1-5 Case 4
Butterfly Valve 5 PCS 765 KG 1.47 Cubic Meter
Case 5
Butterfly Valve 5 PCS 765 KG 1.47 Cubic Meter
Net: 3,825 kg .
Total 5 Cases 25PCS Gross:4,225 kg 7.35 Cubic Meter

-Sai Total: Five Cases Onli
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Bill of Lading 02

Marks & Nos. No. of Description of Goods Gross | Measurement
Container / Seal No. Contain Weigh
ers or (If Dangerous Goods, See Clause 20) t Kgs
UNION BANGKOK Packag 7.35 CUBIC METERS
NO.1-5 es | WAFER TYPE BUTTERFLY VALVES 1.47 CUBIC METERS
5 4225 | EACH CASE
CASES KCS
TWENTY-FIVE PCS (IN FIVE CASES)

Description of Contents for Shipper’s Use Only (Not part of This B/L Contract)

10. Total Number of containers and/or packages (in words)
Subject to Clause 7 Limitation TOTAL: FIVE CASES ONLY

11. Freight & Charges FREIGHT Revenue Rate Per Prepaid Collect
Tons
COLLECT Declared Value Charge
\
Ex. Rate: Prepaid at Payable at DESTINATION Place and date of issue TIANJIN

JULY 24, 2009

THREE

Total Prepaid No. of Original B(s)/L

Signed for the Carrier, COSCO CONTAINER
LINES

LOADING ON BOARD THE VESSEL
DATE JULY 24, 2009 BY
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